VI.

VII.

LOST NATION-NEW LANDING RCD

April 8, 2008

Time: 7:00PM

Call to Order and Roll Call — Marty called the meeting to order at 7:06p.m.
Board Members Present:

Pledge of Allegiance

Farewell to Dan Dummett, LNNLRCD Vice President

Motion to Approve Agenda
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Motion to Approve the 03/11/08 and 03/24/08 Minutes — #

Review and Motion to Approve Treasurer’'s Report — #
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New Business

A. Rebecca Olson - Grant Writing Presentation — 6
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Q. Mike Robinson- What is the diffe
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rence between a small grant and a large grant?
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1. Define the project-# 6*0
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2. Contact the watershed landowners: @

3. Develop a Budget:
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Q. Marty Portner: How much land would an easement encompass? **! #

Q. On either side of the stream? *"! 1
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Q. What would be an incentive to that landowner to enter into that type of agreement? "' 0
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Q: Are these 100% grants? "'- "'
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Q: Joe Olliges: Is the money that the owners receive for the easements taxable?
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Q: Herb Hill: Are there any lllinois laws on encroachment of waterways from cattle operations
polluting them? **I 6 /< '
3 3 3 0+ | @ 3

Q: Charlie Moore: A stream goes through a cattle farmer’s property and they want to buy an
easement that is 200 feet on either side of the stream to keep the cattle off — would that be enough
with the runoff in the fields of the cow manure, etc.?
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Q: Charlie Moore: Could they limestone it? **- 6
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Q: Joe Rush: Can the 50% match be comprised of volunteer labor that is valued at a certain
amount?*’- 6 !

Q: Marty Portner: If one of the grant requests falls through, what is your backup strategy? **-
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Q: Dan Dummett: Where would you have to travel to meet face to face with some of the
foundations like the Kresge and Grand Victoria Foundations? **- G # 3
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Q: Mike Robinson: How many grants were you able to secure in the last three years? *'- /
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Mission Statements of Grant Organizations:



Grand Victoria- K@ F 3
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IL Deadline — May and October
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Q: Marty Portner: Does our status as a governmental body factor into this at all whether good,

bad or indifferent? "'- 6 - /D
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Q: Marty Portner: When grants are awarded would they be able to administer it or would she need

to? -6 -/ 6>*0 +
+ 1
Q: Jerry Sellers: / (% 8
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Q: Your more likely to get a grant if you put some money or volunteer service toward the grant
than if you are asking for a 100% grant **- 1 3 8 3
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Q: Marty Portner: Is there a way to incorporate Rebecca’s grant writing services into being paid by
a grant or is it all out of pocket? *'- 6 F
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Q: Herb Hill: Are there any guarantees if they spend $25,000 on grant writing services? **! 6
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Q: Joe Rush: Once they have all the work done for one grant, the work to write that for the other
ones has already been done. So in that case it would probably be better to apply for all five. What is the
advantage of having Rebecca write the grant vs. one of their volunteers writes it? - 6 -@
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Q: Herb: Is the $25,000 a fixed fee that covers all of her expenses to secure five grants? "'-
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Comment: Harold Stromberger: He feels comfortable with her high end estimate of $25,000
because if they can get the volunteer labor they could save $11,000 off of that amount.

Comment: Joe Olliges: Being on the RCD and being a volunteer he realizes that there are not all
that many volunteers available. She (Rebecca) is a professional, providing a service, and she would need
to get paid as a professional. He thinks that they need to use a professional that has the experience of
who to go to.

Q: Mike Robinson: He agrees that they should use a professional because they know what they
are doing — Does the board plan on interviewing any more grant writers or just Rebecca Olson? *'-
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Q: Betty Lou Finn: How much money did the Clear Water Legacy Project Receive? "- 6 -#
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Q: Marty Portner: Where would they get the professional resources to do the work that is required
for these grants? "'- 6 -6 + 3
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Q: Marty: Would the grant organizations have someone on site to check work or would that be up

to the RCD? How involved are they in supervising the work? **- 6 -# 6*0
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Q: Marty: Are the grants awarded in a timely fashion? **- 6 - C
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Q: Joe Rush: Matching — worried about budgeting an amount to match a grant that they are
applying for, especially if they aren’t sure that they are going to get the grant — now that money is tied up
and cannot be used for other projects. *'- 6
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Comment, Q: Joe Gargano: Complimented Rebecca on an excellent presentation and added that
the $25,000 would be well spent just to put to rest the question about whether there is money available in
grants. What is her estimated percentage of the Likelihood of obtaining the grants? If they were
unsuccessful with the five grant applications that were submitted would that indicate that there is nothing
available or would there be other sources available? **- 6 -# 3
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Q: Herb Hill: How would the grant organizations feel about the lake being surrounded by private
property? "- 6 - + 3 3 3
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Q: Marty Portner: Does the fact that they hired a professional lake manager and that they are
spending a lot of time and money taking water samples, etc. mean anything to the grant organizations?
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Q: Joe Rush: Could they reuse the grant applications for a following year if they didn’t get the
grant the initial year that it was applied for? **- 6 -1 3 H 3
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5 minute recess — Reconvened 8:48PM

B. Motion to Accept Tentative FY2008-2009Budget and Appropriation Ordinance (Order to be filed for

public inspection for 30 days) O (.38$% = @
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C. Motion to Approve Resolution Calling Public Hearing on FY2008-2009 Budget and Appropriation
Ordinance (Order Notice of Hearing to be published in Local Newspaper one week prior)
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D. Motion to Approve Lost Lake Shoreline Owners Survey — + 0+
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E. Office Space Lease Agreement — O 6
+ 6*0 &% ()% 3 &
| # I E$B $% $.°
F. Don Finn - Disposal of Road Grade Material on RCD Property —# 7 0 F
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G. Marty Portner — Bow Fishing of Carp — #
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H. Approval of $1875 for ILM Bathometric Measurement of Silt Basin — :
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I. Approval of $2400 for Removal of Dewatered Silt from Silt Basin Area— 0O
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K. Clean-up Day (April 26) — 8 **
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VIIIL. Old Business

A. Motion to Approve Cantrell Shoreline Improvement Request — *
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IX. Employee / Committee Report
A. LMC - 1. Motion to Approve Joe Rush Lake Shoreline Stabilization Proposal — :
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X. Guest Comments — No Comments
XI. Recess to Executive Session - (Employee Review; Grant Writer Proposal Review) —
1 &$-A. !
XILI. Reconvene Meeting From Executive Session
A. (Possible) Motion To Approve Hiring of Grant Writer — #
B. (Possible) Motion(s) To Approve Compensation Adjustments for Employees — H
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X1, Motion to Adjourn Meeting — O 5 8&-)%
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April 8, 2008 Motion List
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